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ABSTRACT 

This research was carried out in collaboration with the GIZ project “Community Forests 

Conservation – CBCII”, which provides technical assistance to the National Program Forest 

Conservation in the Conditional Direct Transfers mechanism – TDC.  

I conducted this research in three indigenous communities: Chirikyacu, Chunchiwi, and 

Chirik Sacha located in Lamas, and El Dorado provinces, respectively (San Martin, Peru). The 

three communities are affiliated with the National Program of Forest Conservation for Climate 

Change Mitigation, of the Peruvian Ministry of Environment. They have approved the 

implementation of the Conditional Direct Transfers (TDC) mechanism in their communities as a 

financial instrument for community forest conservation. This research seeks to assess the role of 

indigenous women in the conservation of community forests along with the implementation of 

the TDC mechanism.  
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The field work phase of this research was divided into two parts: the first part identifies 

the current situation of women’s involvement and gender roles, and the second part reports on 

the effects of their contribution and what measures might be taken to expand their involvement 

and the benefits they receive from their participation.  

I began this project by identifying all the activities, related to Bosques Program, where 

Kichwa Lamas women are involved. I conducted this through a review of existing documents 

and semi-structured interviews with the women. Interviews with the women were via participant 

observation and mixed focus groups.  

For the second phase, I analyzed the results of the literature review that were elaborated 

by Bosques along the project’s intervention (progress reports), and semi-structured interviews to 

identify the changes in the community. I also conducted participatory workshops which allowed 

me to validate all the collected data. 

Lastly, the combination of these methods lead to a final synthesis of identifying 

opportunities for women to expand their participation and contribute to the continuity of forest 

conservation in their communities.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key words: indigenous women, Kichwa Lamas, gender complementarity, Community Forest 
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INTRODUCTION 

Peru is one of the 17 mega-diverse countries of the world, in biodiversity terms 

(Mittermeier et al, 1997), and has the second largest expansion of Amazon rainforest. However, 

between 2001 and 2015 forest loss in the Peruvian Amazon was over 1 million hectares (Finer & 

Novoa, 2017). Deforestation accounts for half of Peru’s greenhouse emissions (GHE) (Proyecto 

CBC, 2013) thus Peru has committed to zero-deforestation by 2030 (Naciones Unidas, 2014). 

Many initiatives have been undertaken in Peru to meet this ambitious commitment, 

including the National Program of Forest Conservation for Climate Change Mitigation (Bosques 

Program). This program, through its Conservation Services, promotes mechanisms for Forest 

Conservation, such as the Conditional Direct Transfers (TDC) mechanism that works in 

collaboration with indigenous, peasant, and/or rural communities that hold community property 

titles (Bosques, 2016). 

Bosques was launched in 2010 by the Peruvian Government, in the means to conserve 54 

million hectares of tropical forests in 17 regions, which is 42% of the total national Peruvian 

territory. It currently has communities from 12 regions affiliated to the program. Only in 2017, 

over 100 indigenous communities were affiliated, securing over 2 million additional hectares.  

This National Program receives support from the German Agency for International 

Cooperation (GIZ), which through their Conservation of Community Forests (CBC) Project 

seeks to spread the TDC economic tool among regional governments in the Peruvian Amazon 

(Proyecto CBC, 2013).   

The agreement between the government and indigenous communities, creates a 

commitment for the communities to protect hectares of primary forest, in return for financial 

incentives under specific terms and conditions of use. The Government guides the communities 

through the implementation process of TDC, providing capacity building, monitoring and 

technical assistance in activities listed in the community’s Investment Plan (Bosques, 2016). 

In this way, the community affiliated with the TDC mechanism shares the responsibility 

of the conservation of their forests, for which each interested family in the community assumes 

different roles that significantly contribute to this commitment. 

This research explores on the relationship of the Kichwa Lamas and their forest (hectares 

agreed for conservation only), through understanding of their levels interaction with the forest, 

and recognition of its importance: How often they go, why do they go, what do they like about 
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that area, what do they do there, why is it important to conserve those hectares. It also explore on 

the participation of Kichwa Lamas women, and the importance of gender roles to fulfill the 

conditions of the TDC mechanism; and finally provide strategies that will contribute to 

maintaining best practices for the project’s efforts. 

Following this Introduction, Section I (Background) provides details of the commitments 

and initiatives taken in Peru regarding gender, environment and climate change; and a 

description of how Bosques and TDC, and its Investment Plan work. Section II (Context) 

reviews the current situation of indigenous women, deforestation in region of interest and 

Kichwa population. Section III (General Aspects of the Study Area) provides major details of the 

three indigenous communities. Section IV (Conceptual Framework) explains the joint work of 

the involved major stakeholders, and the collaboration of this research. Section V (Objectives) 

details the objectives, specific objectives and how they are accomplished throughout this 

research. Section VI (Literature Review) provides the bases for this research’s approach in its 

two purposes. Section VII (Field Phase Development) contains logistic details for the traveling 

from/to/in the communities, and the sample applied per community. Section VIII (Application of 

Methods and Analysis) describes the methods’ application per specific objectives’ actions. 

Section IX (Results and Discussion) opens up with a box that summarizes the approach of the 

section. Each specific objective is break down in its actions, some of them at the bottom have 

annotations where key details for the result are stressed. Here, the last subtitle (SO3 3.1) wraps 

for conclusions and hints towards some recommendations. Section X draws the Conclusions and 

Recommendations. 
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Guidelines to understanding the results of this report 

The report uses the following coding throughout the document: The report is composed of 

12 sections. These sections can be identified by the blue line, white bolded letters, and the 

Roman numerals to the left.  

- The main purpose of this research is encompassed in two purposes. These purposes in turn 

have four specific objectives (SO1, SO2, SO3, and SO4). 

- The objectives are further composed of actions. These actions are labeled by decimal 

numbers, corresponding to the specific objective number. For example: SO1 has actions 

1.1, 1.2, and 1.3; SO2 has actions 2.1, 2.2, and 2.3; and so on.  

- Each community is assigned a color for better understanding of their details, in figures, 

and tables: Chirikyacu, Chunchiwi, and Chirik Sacha 

- The TDC process has 6 steps, reference to these steps is constant along the document as: 

step 1, step 2, and so on. 
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I. BACKGROUND 

 Commitments and Initiatives in Peru  

Environmental tools  

The National Program of Forest Conservation for Climate Change Mitigation was created 

in 2010, with the agreement that Peru signed at the 14 Conference of the Parties (COP14) (El 

Peruano, 2010). In the COP15 in Copenhagen, Peru agreed to reduce its deforestation rate to 

45% by 2020 (SPDA, 2009). 

In 2011, the National Plan of Environmental Action (PNAA) was approved. The PNAA 

has as its goals from 2017 to 2021 to reduce deforestation, promote sustainable use projects in 

the Amazon, apply strategies for climate change mitigation at the regional level, and involve the 

communities to actively participate in these processes (MINAM, 2011). These are all actions that 

contribute to meeting the agreements made at the COP15. 

Despite these efforts, forest loss is still widespread. In 2014 the highest rate of forest loss 

on record was measured, followed by 2015, the second highest (Finer & Olexy, 2016). Ergo, 

Peru agrees to reduce 30% of its GHE by 2030 (Naciones Unidas, 2015). 

National Strategy for Climate Change: Each commitment that Peru agrees to requires 

the adoption measures and instruments that enable it to accomplish its goal in a decentralized and 

participatory way; and at the same time, assume more commitments. As part of accomplishing its 

goal the National Strategy for Climate Change (ENCC) is approved.  

The ENCC, approved in 2015 is one of the first documents that considers women as an 

important component for climate change. The ENCC intends to utilize gender and intercultural 

approaches for decision making, and involve women in the adoption and execution of measures 

for climate change (MINAM, 2015). 

Climate Change and Gender Action Plan: In 2007, Law 28983 for Equal Opportunities 

for Men and Women, was created. This is the official beginning in Peru of addressing gender 

inequalities and the disregard of gender issues, after a long background of social pressure for 

gender concerns, followed by the approval of the National Plan of Gender Equality (PLANIG) in 

2012 (El Peruano, 2016).  

PLANIG combined with the efforts to address climate change mitigation, drove the 

Ministry of Environment (MINAM) to create the Climate Change and Gender Action Plan in 
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2016, which is the first official document created on women and climate change, identifying 

women directly as one of the main elements for climate change mitigation, nationally.  

The PAGCC was approved in order to strengthen women’s capacities as important agents 

to respond to climate change impacts, and to address gender inequality (El Peruano, 2016). This 

tool, aside from adding to the agreement made on COP21, supports the reasons for this research. 

Through the PAGCC there are four main objectives (Table 5-2) that help to explicitly 

incorporate women in the design of instruments, decision making, and others such as providing 

materials for men and women (MINAM, 2016). 

PAGCC also has 8 priority areas where women play a pivotal role due to their specialized 

knowledge of species use and conservation practices. Their different concepts towards forest use 

compared to men’s, enable women to respond differently to climate change events (MINAM, 

2016). Nevertheless, Peru lacks data detailing women and men’s participation and their 

involvement in forestry activities (MINAM, 2016) in Amazonian regions which is why this 

research is highly valued. 

CBC Project: Community Forest Conservation 

  This Project is part of the International Climate Protection Initiative (IKI) fostered by the 

German Government through the German Federal Ministry for Environment, Nature Protection 

and Nuclear Security (BMU). In 2008, the German Government created IKI to aid developing 

countries to counteract climate change (Proyecto CBC, 2013).  

 In Peru, it is implemented by the Deutsche Gesellschaft für Internationale 

Zusammenarbeit - Gmbh (GIZ) through the CBC Project. GIZ provides technical assistance to 

the Bosques Program. Its main objective is to develop and consolidate the Conditional Direct 

Transfers program, and encourage its sustainability after the project’s intervention (Proyecto 

CBC, 2013). 

 Conditional Direct Transfers (TDC) 

 This is a cash transfer mechanism from the Peruvian Ministry of the Environment. It is 

enforced through its Bosques Program and used as a policy instrument for conservation 

purposes. Up until 2017 it was developed as a five-year contract, following six steps for its total 

implementation (Proyecto CBC, 2013). From 2018 and on it is a 3 year-contract. In Peru, there 

are also other initiatives regarding cash transfers, but none with forest conservation as its main 

goal.  
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 There are two main requirements for this mechanism: (1) Have a community property 

title, and (2) be affiliated with Bosques Program. Hence, not every community can benefit from 

it. The ones that are eligible must follow the steps described in Table 1-1: 

Table 1-1. TDC steps 

Step 1 Targeting 

Bosques selects the indigenous community according to the priority criteria 

Communities are eligible based on the following criteria: 

• Poverty level 

• Proximity to protected areas 

• Number of families  

• Biodiversity 

• Primary forest size  

• Indigenous community area (>3000 has) 

• Deforestation rate 

Step 2 Admission 

Bosques presents the TDC to the communities and invites them to join 

Workshops are done to introduce the Bosques Program to the community and invite 

them to participate. 

→  IF THE COMMUNITY AGREES TO PARTICIPATE, STEP 3 IS NEXT 

Step 3 Affiliation 

Official incorporation of the community into the TDC mechanism 

These are the main things that are done: 

• Agreements and Investment Plan are signed 

The Investment Plan (PI) details the activities based on 4 components of the TDC 

(environmental, social, management, and productivity). These activities are 

detailed and updated annually in their Plan. The PI is unique to what each 

community decides to include (see Table 1-2 below). 

• Creation of  Comité de Vigilancia (Patrolling Committee) 

• Creation of other committees if applicable to the community 
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Table 1-1. Continued 

Step 4 Liquidation of Transfers 

Bosques transfers the monetary amount into the community’s bank account 

• The cash incentives are used according to the different activities listed in the PI, 

and all of their actions. 

• Only the Junta Directiva (Community Board of Directors) is in charge of 

managing the money (and distributing it to different committees in the 

community -if applicable). 

Step 5 Fulfillment of Conditions 

Monitoring the fulfillment of the PI 

• Quarterly reports are produced every three months, as well as one annual report 

In these reports, the use of money and the execution of each of the activities (of 

the PI) must be demonstrated.  

• Technical assistance and capacity building is constantly provided. Bosques’ 

extensionists visit the communities as needed per month. Direct communication 

between them and the community members is available (cellphone). 

• Communities have internal committee meetings to review their progress in the PI. 

Step 6 Graduation 

Communities leave the program 

At this point the Community should be well prepared to continue on their own with 

forest conservation practices and productivity projects that generate earnings for the 

community. 

 

Investment Plan  

As described in step 3 (Table 1-1), the PI must cover 4 components with different 

activities (varies per community, and some are mandatory). Each activity has a set of actions that 

are the same in all the communities (Table 1-2). The actions are detailed along with the cost 

which is explained in the PI (not included in Table 1-2). 

Each community designs their PI, with the support of the Bosques’ extensionists.  
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Table 1-2. Example of an Investment Plan 

Component Activities Actions 

Environment Patrolling and Monitoring 

of Forests* 

Training in the use of GPS 

Setting up of Signage 

Organization of patrolling squads Committees 

Productivity Cocoa Agroforestry 

Systems 

Training in pruning, grafting, composting, 

fertilization, pest control, harvesting 

Seedling of cocoa 

Artisanry Improving quality of products 

Improving the value chain of products 

Production Plan 

Marketing of Products 

Management Capacity Strengthening of 

the Junta Directiva* 

Computer lessons 

Accountability 

Training in Environmental Legislation, Crimes, 

and Threats 

Social Recovery of Indigenous 

Knowledge (for children) 

Mother language (Quechua) 

Artisanry and music 

Food Security 

Improvement 

Animal Breeding (Guinea pigs, chickens) 

Biogardens 

The activities and actions listed above are a few of the total, to give an example of how the PI works. The colored 

cells, are activities that were performed in Chirik Sacha only (as each community has chosen activities of their own. 

*Mandatory activities 

As San Martin’s communities have further gone in their contracts, Bosques-Lima, 

commanded the communities (through Bosques-San Martin) to prioritize the use of the money in 

productivity activities (see Table 1-2, above), instead of investing it in social activities. Thus, 

starting the 2nd – 3rd year of contract, social activities were reduced. Each community decided 

which to delete. Among the ones eliminated, was Indigenous Knowledge (teaching of Quechua 

and arts) for children. 

The productivity activities that were encouraged to be prioritized are cocoa and artisanry. 

The government took this decision in order for the communities to have profits by the time they 

finish their 5 year contract. 
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Prioritized Productivity Activities  

There are two main productivity activities that Bosques suggests the communities to 

include in their PI. One of them is in agriculture, and it is mandatory as Patrolling and 

Monitoring of forests is. However, the community can choose either if they want to do cocoa or 

coffee. In the three communities they selected cocoa because they already had previous 

experience working with coffee. The other main productivity activity is in the production of 

artisanry, which is not mandatory, the community can choose not to include it. 

Cocoa and the context: Many families in the three communities used to have coffee, but 

during the 2013 yellow rust massive plague, almost all of them lost their coffee fields. Some 

families fear something similar could happen to cocoa later on. 

Around 2006 a program was launched to reduce coca (Erythroxylum coca) production, 

offering cocoa as an innovative crop to produce. This was implemented with USAID and the 

government in San Martin. In Chirik Sacha and Chunchiwi some families were interested and 

now with Bosques they are upgrading their cocoa field. Most of the families currently working 

with cocoa, have introduced this field recently, with Bosques. 

Cocoa and its Technicians: Each community chooses their cocoa technician (not a 

member of the community, but someone with certificate experience in the area). This technician 

receives training and participates in most of the activities provided by Bosques. The technician is 

highly engaged in Bosques’ activities, and each community pays their technician with the money 

received from Bosques for the conserved hectares. 

Each community has 2 promotores de cacao (cocoa promoters) from the community. The 

promotores follow up on their technician’s work in the community.  

The cocoa technician must follow his work plan (provided by the community and Bosques) and 

inform his activities in a report that is added to the community’s quarterly reports. 

Artisanry: The three communities accepted to create an artisan women committee, but it 

did not start as the signature of the contract, they added it on the second or third year of contract. 

This committee is only for women who volunteer to participate. In this committee women work 

with threads of different colors of their choice, and manually weave long weaves that are later on 

cut in pieces to design the final product they want to create. Among their creations: purses, 

change purses, key chains, chumbes (belts). 
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II. CONTEXT  

Gender in the Amazon 

According to the Gender Inequality Index, the areas in Peru with more forest density in 

the Amazon are the ones with the highest gender inequality rates (MINAM, 2016), which is a 

huge disadvantage for the development of Amazonian populations. 

Gender inequality in the Amazon region is related to many factors, including lack of 

access to education (USAID, 2014). This lack increases illiteracy rates and the lack of Spanish as 

a second language. Most young men attend high school while young women only attend through 

elementary school (USAID, 2014). Other factors contributing to lack of gender equality include 

lack of documentation, domestic violence, lack of health care, lack of support from the 

government along with extractive industries’ interests, and the government’s lack of gender 

perspectives in their programs (USAID, 2014). 

Women and Forest Use: Unfortunately, Peru lacks detailed information regarding 

gender roles in forest activities. Although it is known that men and women have different roles 

with regards to forest use, there are cultural and institutional considerations that restrict women 

to get involved in certain activities, creating disparity between opportunities for men and women 

(MINAM, 2016). Regardless, women’s knowledge is very important because of their invaluable 

cultural expertise on species diversity and uses is very accurate (MINAM, 2016). 

Small scale agriculture and non-timber species’ management are women-related practices 

that serve to help meet community needs of healthcare and nutrition. Therefore, food security 

and forestry go hand in hand in Amazonian communities (MINAM, 2016). To address gender 

inequalities, women should have a stronger position in decision making, for them to participate 

in meetings regarding their land use. 

The value chain of forest products is also a strongly woman-dominated activity 

(MINAM, 2016). Benefits from these products are demonstrated based on the commercial value 

of the product. E.g.: products with the highest demand will generate more income and 

consequently access to technologies. Such increased demand bring opportunities for markets 

training (from the government or other stakeholder), which at the same time empower women on 

decision making (among the ones involved in those value chains) (MINAM, 2016). 
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Then, there are two facts that cannot be ignored: (1) among indigenous communities, 

women are guardians and communication channels of traditional knowledge, and (2) women are 

responsible of the majority of decisions made for home-related purposes (MINAM, 2016). 

Deforestation in San Martin  

There are different deforestation drivers in the Peruvian Amazon, among which are gold 

mining, logging roads, livestock, fires near agricultural areas (Novoa et al., 2017), and even 

natural causes such as blowdowns and landslides, to give some examples (Finer, M. et al, 2018). 

It is estimated that 80% of the deforestation is due to small scale agriculture (<5 hectares), 

followed by large scale agriculture (Finer & Novoa, 2016). In Peru, the San Martin region was 

found to be one of the most intense deforestation hotspots in 2017 (Finer, M. et al, 2018).  

This is due to oil palm (Elaeis guineensis) plantations. Along with Ucayali, these regions 

have lost over 11,500 hectares of primary forest (Finer & Novoa, 2015).  

Figure 2-1, shows the total deforestation in 2013, where San Martin (circle in purple) is 

clearly seen as a deforestation hotspot.  

 

Figure 2-1. Forest Loss in San Martin. Source: MINAM, 2012 
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Forests in the territories of indigenous communities that hold titles, are equivalent to over 

14 million hectares of rainforests in Peru (Proyecto CBC, 2013). Involving the communities in 

the mechanisms for the conservation of Amazonian forests is a promising strategy to limit the 

expansion of deforestation in Peru.  

In San Martin the indigenous population makes up to 4% of the total (INEI, 1993). This 

region is home to four pueblos originarios (indigenous groups): Kichwa, Awajún, Cahuapana, 

and Shawi (Ministerio de Cultura, 2017c).  

Kichwa Population  

The Kichwa population in Peru is about 54,000 people (Ministerio de Cultura, 2017b). 

There are currently, 81 Kichwa communities that hold property titles (Ministerio de Cultura, 

2017a). There are three different Kichwa populations located each in the regions of Loreto, 

Madre de Dios, and San Martin (Figure 2-2). The Kichwa Lamas population is found in San 

Martin (bolded region, below).  

 

Figure 2-2. Kichwa Population in Peru. Self-elaboration, 2017 
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The Kichwa are the only Amazonian indigenous group that belongs to the Quechua 

linguistic family. The Quechua that the Kichwa speak, belongs to a sub-linguistic group in the 

Quechua Chinchay category (Sandoval et al., 2016).  

Kichwa Lamas are not descendants from the Chankas (central Peruvian Andes 

population), because they are related to the tested indigenous groups Awajún, Cocamas, 

Shipibos, Achuar, Shuar and Kichwas from Loreto (Peru) and from Ecuador (Sandoval et al., 

2016). 

Fishing, hunting, and agricultural practices prevail in Kichwa Lamas communities. 

Among their crops, the following are the most common: banana (Mussa spp.), maize (Zea mays), 

cassava (Manihot esculenta), beans (Phaseolus vulgaris), peanuts (Arachis hypogaea), and 

native fruit trees. Cocoa (Theobroma cacao) and coffee (Coffea arabica) are also very popular 

crops. These last two were promoted in the 2000 decade. A lot of communities were trained to 

produce these, however they did not receive training for the recovery of their soils post-cocoa 

and coffee harvesting (Zúñiga, 2011). 
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III. GENERAL ASPECTS OF THE STUDY AREA 

Indigenous Communities :  Chirikyacu, Chunchiwi and Chirik Sacha 

Quechua Meaning  :  Cold water, dumb monkey, and wild cold 

Chirikyacu, Chunchiwi, and Chirik Sacha’s Location 

Chirikyacu and Chunchiwi are located in the San Roque de Cumbaza district, central part 

of Lamas province. Chirik Sacha is located in the San José de Sisa district, El Dorado province, 

although most of its territory is located in the Alto Saposoa District, Huallaga province. Chirik 

Sacha is to the south western part of Lamas province (Figure 3-1). 

 

Figure 3-1. Indigenous Communities’ location. Source: Sayhuite, 2017 

The three communities belong to the Huallaga zone and the Medio Huallaga subzone 

(based on the Huallaga River basin). These communities hold titles since 1997, they are affiliated 

to the FEPIKRESAM indigenous organization (acronym: Kichwa Indigenous Federation of San 

Martin) (IBC, 2000). For more details of each community, refer to Table 3-1. 
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Table 3-1. Additional Data for Chirikyacu, Chunchiwi, and Chirik Sacha. Source: IBC, 2000.  

Community Water 

Bodies* 

Title Resolution Production** Bilingual Schools*** 

 

Chirikyacu Cumbaza 

river 

213-97-CTAR-

RSM/DRA-SM 

Beans, coffee 

and maize 

primary and kindergarten 

 

Chunchiwi Chunchiwi 

creek 

216-97-CTAR-

RSM/DRA-SM 

maize, beans 

and peanuts  

primary 

 

Chirik Sacha Pao 

creek 

535-97-CTAR-

RSM/DRA-SM 

coffee, maize 

and banana 

No school  

(Students go to Nauta to 

access education) 

*For Chirikyacu and Chunchiwi, these water bodies are not accessible. They can be found further away towards 

their primary forest 

**Production resources are listed in the order of most productivity to least. The three listed are the top 3 of all 

production 

***These schools are classified as bilingual, but they are not. Their teachers are not fluent in Quechua, and all the 

classes are provided in Spanish. Nauta is biggest and closest Kichwa town (caserío) where students from 3 

communities are educated. 

 

Indigenous Organization  

Junta Directiva (Board of Directors): The Junta Directiva is the political representation 

of the community, which lasts 2 years in power. Community members volunteer to join the 

board in any of the positions. Sometimes, former members suggest new members for the board.  

Juntas Directivas are arranged by the Apu (president – community chief), vicepresident, 

secretary, treasurer, and 2 spokesperson.   

Committees: Kichwa communities are politically organized by committees for a better 

administration of their communal activities. These committees have mostly the same 

organization structure as the Junta Directiva. 

Many Comités organizados (organized committees) can be found in a Kichwa 

community, such as: Tourism Committee, Sacha Inchi Committee, Patrolling Committee, and 

Artisan Committee. These last two were organized from the Bosques’ contract.  

The name of the Artisan Committee varies per community “comité de mujeres organizadas”, 

“comité de madres organizadas”, “comité de mujeres artesanas”. This report uses the last one 

“Artisan Women Committee”. 

Tierra de Niños (TINI): In Chirikyacu is the only community where a children 

committee is found: TINI (acronym in Spanish: Land of Children). As the other committees, it 
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also has its political organization; in this case, TINI’s Apu is a girl, who was chosen by all the 

children. 

TINI promotes environmental and productivity practices (without profit) among the children of 

Chirikyacu, in order for them to appreciate their territory and their identity. 
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IV. CONCEPTUAL FRAMEWORK 

 

Figure 4-1. Conceptual Framework 

Figure 4-1 illustrates the how this research project collaborates with some of the 

stakeholders in achieving their objectives. Consequently, is described how  

International Aid: Germany’s main interest is to reduce GHG emissions, thus through 

the German Federal Ministry for Environment, Nature Protection, and Nuclear Security (BMU), 

they fostered the International Climate Protection Initiative (IKI) in 2008. Through IKI, 

Germany can aid countries with smaller economies to counteract climate change (Proyecto 

CBC, 2013), such as Peru. IKI aids Peru through GIZ with money for achieving this goal. 

GIZ in Peru: In Peru, the project that GIZ runs to specifically support Bosques is the 

CBC Project, its main objective is to develop and consolidate the Conditional Direct Transfers 

program, and encourage its sustainability after the project’s intervention (Proyecto CBC, 2013). 

National Administration: In Peru the main environmental political interest is to reduce 

the deforestation rate to zero. Through the MINAM’s Bosques Program, Peru expects to achieve 

its goal. Bosques’ main interest is to achieve the conservation of 54,000,000 hectares of tropical 

forests through community forest management. 

Through the many Bosques offices in Peru, the money is transferred (in Peruvian currency), to 

the very local levels; e.g.: Bosques-Lima, transfers to Bosques-San Martin, and Bosques- San 

Martin to the communities in its region. 
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Local Management: Each Amazonian region in Peru has its local office (UZD) in the 

case of San Martin is UZDSM, where Bosques’ local team works in collaboration with the 

indigenous communities (CCNN). 

Bosques-San Martin local offices are located in Moyobamba (San Martin’s capital). I 

strongly highlight and appreciate their efforts in working with San Martin indigenous 

communities. Even when they receive commands from Bosques-Lima (national office in Lima), 

they have adapted (and sometimes rejected them) in order for the communities to best implement 

the TDC, and have a successful Bosques experience based in Bosques’ main principles 

(recognizing the importance of forest conservation, succeeding in productive activities, and 

achieving high participation from most of the community to best insert TDC in the community).  

In doing so, Bosques-San Martin realized the lack of gender approach the TDC structure 

had. Hence, along 2017, Bosques-San Martin added gender-focused workshops for the 

committees, cocoa technicians, cocoa promoters, Junta Directiva, reiterating the concept of 

involving more women in the development of the TDC activities. Which are also now, suggested 

from Bosques-Lima expertise. 

At the Community Level: One of the main tasks of the community is to achieve the 

fulfillment of the Investment Plan, meeting the 4 components (social, management, productivity, 

and environmental). 

Field Practicum: In addition to the University of Florida, this research is supported by 

GIZ who along were supporting Bosques in Peru in the process of improving gender practices. 

This report assess the role of indigenous women along the implementation of the TDC 

mechanism, and Kichwa Lamas indigenous adults’ contribution for the conservation of their 

community forest in order to understand how is women participation and if how to increase her 

contribution to TDC. 
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V. OBJECTIVES 

Main Objective: Define and characterize the involvement of Kichwa Lamas indigenous 

women in the conservation of community forests and in the implementation of the TDC 

mechanism, following four specific objectives (SO) baseline (Table 5-1). 

Table 5-1. Specific Objectives and Actions 

SO1 Identify key aspects of the involvement of the Kichwa Lamas women in the 

steps of the TDC mechanism 

1.1 Identify the activities that are carried out in the 6 steps of the 

implementation of the TDC mechanism 

1.2 Determine the involvement of women in the activities of the steps 

previously identified 

1.3 Identify women’s understanding of the TDC mechanism 

SO2 Characterize the participation of women and the gender complementarity in 

the development of each of the activities of their Investment Plan and the 

conservation of their community forest.  

2.1 Identify the activities that women perform for the fulfilment of their  

Investment Plan and the conservation of their community forest 

2.2 Identify the activities that men perform for the fulfilment of its 

Investment Plan and the conservation of their community forest 

2.3 Describe the gender complementarity in the development of the 

Investment Plan’s activities 

SO3 Identify the main effects of women's contribution to the implementation of the 

TDC mechanism 

3.1 Identify the contributions and benefits of women's involvement in the 

activities of the Investment Plan 

3.2  Validate the information that was gathered 
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Table 5-1 Continued 

SO4 Identify actions to strengthen women’s participation in the implementation of 

the TDC mechanism 

4.1 Identify the motivations and constraints of women’s engagement in the 

activities of the Investment Plan  

4.2 Define actions for enhancing the participation of women 

Alignment of Objectives: Table 5-2 explains how this research project complements 

with objectives of the CBC project, and how these two respond to the PAGCC objectives’ needs.  

Table 5-2. Alignment Objectives. Source: Proyecto CBC, 2013; MINAM, 2016.  

PAGCC* CBC PROJECT THIS RESEARCH 

Policies and Management Instruments 

(SO3) → Add gender perspectives on 

all of these 

Develop standards 

and procedures for 

the development of 

the TDC 

Through SO1 and SO2, this 

research analyzes the 

implementation of these 

standards and procedures in 

the communities 

Mitigation and adaptation measures 

(SO4) → include gender perspectives 

on all of these 

Information Management (SO1) → 

makes sure there is information for 

women, that is also available to them 

and that is used by them 

Monitors the 

impacts of the TDC 

Through SO3, this research 

explores the impacts of the 

TDC through women 

participation 

Capacity Building (SO2) → Train 

government decision makers on 

gender approaches and promote 

gender equality 

Provides 

development of 

capacities for the 

communities’ 

population 

Through SO3 and SO4, this 

research explores how have 

these capacities benefited the 

population and the 

implementation of the TDC 

Mitigation and adaptation measures 

(SO4) 

Capacity Building (SO2) 

Integrity and 

Sustainability of the 

TDC 

Through the SO4, this research 

provides strategies for the 

sustainability of the TDC 

*In parenthesis is shown the specific objective from this report that corresponds to PAGCC’s objective 
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VI. LITERATURE REVIEW 

 

According to the purpose of this research (previous section), there are two main purposes 

to determine. These two purposes (forests and TDC) have questions to address, and each of these 

questions is addressed in different specific objectives (Table 6-1). For responding such questions, 

some concepts must be clarified in advance, in that way the reader can understand in what basis 

the methodology is applied. 

Table 6-1. Where in this Study are the Objectives Addressed 

Main Objective: Define and characterize women’s involvement 

Purpose:  

Women’s involvement, where? 

 

Questions to 

address 

Where are these addressed? 

SO1 SO2 SO3 SO4 

1.1 1.2 1.3 2.1 2.2 2.3 3.1 3.2 4.1 4.2 

Forests 

In the 

conservation of 

community 

forests 

How is the ‘human-

forest’ relation? 

   x x   x   

What are women’s 

roles? 

   x    x  x 

 

TDC 

 

In the 

implementation 

of the TDC 

mechanism 

Where did women 

participate? 

x x   x x  x   

What kind of 

involvement do 

women have? 

(How is she 

involved/how is her 

participation 

defined) 

x x x x x x  x x x 

What are the effects 

of her contribution? 

    x x x x x x 
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In this section, Forests and TDC define the following concepts: 

• For Human – Forest relation: 

- Primary Forest 

- Ecology Conservation and Protection Zone 

• For Human’s role: 

- Interaction 

 

• Participation 

• Gender Expressions 

Forests: Women’s Involvement in the Conservation of Community Forests 

For Human – Forest Relation 

In Peru, there are different classifications for forest, among which in these indigenous 

territories are found primary forests: “Forest with original vegetation, defined by the abundance 

of mature trees and species of uppermost canopy, or dominant species that have naturally 

evolved, and that has been relatively undisturbed by human activities or natural causes” (El 

Peruano, 2015). 

Primary forests have different uses, and there are 4 categories for forestry zoning (Ley 

N°29763), of upon which one of them applies to the designated area for forest conservation, in 

the indigenous communities affiliated with Bosques. It is Category B. ‘Ecology Conservation 

and Protection Zone’: “Fragile ecosystems which, due to their low resilience or low returning 

capacity to its original condition, are unstable to events of anthropogenic nature. These are 

priority areas for biodiversity conservation that restrict or limit extractive uses” (Ley N°29763). 

Thus this report addresses the ‘human-forest relations’ in the primary forest within the 

hectares that the community chose for forest conservation. 

For Human’s Roles: Interaction with Forests 

To understand the relationship of humans and forests, this report focuses in variables that 

link natural and human components such as the use of forest ecosystem services (Liu et al, 

2007). It is important to consider a local-scale interaction model, with variables such as social 

preferences, and individual mobility (Alberti et al., 2003), understanding that the dynamics of 

Forests 

TDC 
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human-nature systems are influenced by many external factors (Liu et al, 2007). Interaction can 

have different levels within this selected scale (Alberti et al., 2003). 

Consequently, this report identifies actions that men and women perform within forests, 

why they do them, and in what contexts; the recognition of forest’s importance and other actions 

that forge their relationship with the forest. These types of interaction determine the human-

forest relationship and their preferences at an individual-scale. 

TDC: Women’s involvement in the implementation of the TDC mechanism 

To evaluate men and women’s participation, gender roles from a systemic perspective 

must be understood (Paulson, 2000). Beforehand, it must be clarified that each society has 

adapted and/or developed different gender norms that evolve in time and are influenced by a 

myriad of intersecting patterns (Van, 2000; Paulson, 2000). Consequently, the results of this 

research are not a permanent definition because gender systems do change and are constantly 

rebuilt (Van, 2000). 

Gender norms are socially constructed in their roles. These are learnt at the very local 

level and are “thought through existing cultural norms, constraints, and advice” (Gero, and 

Scattolin, 2002).  Gender norms can create intergenerational (and intergender) differences and 

dependencies that can be ruled by age, group, sex, time, space, and other gender identities (Gero, 

and Scattolin, 2002; Paulson, 2000; Van, 2000).  

In a binary category of any society “areas of autonomy, authority and power can vary” 

(Gero, and Scattolin, 2002) because it is not determined by one gender. Therefore, in a binary 

category, there are different gender systems: complementary, hierarchical, and patriarchal, to list 

some examples (Gero, and Scattolin, 2002).  

According to Cervone (2002) among indigenous groups a maintained system of gender 

complementarity is based in their equality in diversity, which means that the difference between 

men and women (that does exist) “legitimizes their capabilities and establishes their rights to 

both access the same opportunities” (Safa, 2005).  

Thus, to define gender expressions, this report departs from the complementary gender 

system, which refers to the coexistence of both genres (Gero, and Scattolin, 2002; Van, 2000).  

In gender complementarity, there are collaborative dependencies to complete the work, 

which is an attribute of mutual participation (Gero, and Scattolin, 2002), also defined as multiple 
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interdependence (Paulson, 2000). These rely in differentiated approaches (when integrating the 

interdependent individual at different levels). In this way, their roles are integral parts of equal 

importance in the process of achieving one activity (Gero, and Scattolin, 2002; Paulson 2000). 

Consequently, departing from complementary gender system, this report considers direct 

and indirect involvement, and different levels of participation in the actions and activities of the 

investment plan, as of equal importance to the achievement of the activity. 
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VII. FIELD PHASE DEVELOPMENT 

The field practicum was developed over a period of 07 weeks, during which 14 days were 

spent in Chirikyacu, 12 in Chunchiwi and 10 in Chirik Sacha.  

The visits to the communities were arranged in coordination with the National Program 

for the Conservation of forests for the Mitigation of Climate Change (PNCBMCC), at the San 

Martin Zonal Unit (UZDSM) or Bosques-San Martin, as well as with the respective communal 

authorities. 

Access to these communities was from the city of Lamas, which was closer to Chirikyacu 

and Chunchiwi. Therefore, visits to Chirikyacu and Chunchiwi were done with greater ease than 

those to Chirik Sacha which was far to get to. 

Moving around in Chirikyacu was much easier than in the other two communities 

because of the close proximity of housing. It also has a community hostel where I slept. I also 

slept in the house of the comuneros (people from the community). While in Chunchiwi, the first 

few times I went around accompanied by a guide assigned by the Apu. This situation altered the 

development of the activities, involving changes in the methodology, which I adapted quickly. 

Due to the busy schedule of the comuneros, Chirik Sacha also required changes in the 

methodology. Movement in this community was affected by high temperatures, in addition to the 

long, physically demanding journey from Lamas, decreasing daily productivity, compared 

to Chirikyacu and Chunchiwi. 

My stay in the 3 communities was highly pleasant and every comunero and comunera 

were willing to participate in this research. Thus, for the field work, 86% of the total number of 

beneficiaries of artisanry and cocoa contributed to this research (Chirikyacu 88 %, Chunchiwi 

86%, and Chirik Sacha 85%). Table 7-1 shows the number of participants.  

Table 7-1. Total number of Community Members that Participated in the Methods  

Total indigenous 

population* 

Only Artisans/ 

Total artisans 

Artisans & 

Cocoa farmers 

Only Cocoa farmers / 

Total Cocoa farmers 

Other

** 

Total

*** 

Chirikyacu (26) 5/13 8/8 10/21 3/X 23/26 

Chunchiwi (62) 2/10 8/9 14/27 X 24/28 

Chirik Sacha (56) 10/16 3/3 9/13 2/X 22/26 

* The total community’s population was obtained from the proceedings of the contract filled by the Junta Directiva 

in its first year in the TDC (respectively to each community).**Other applies to the beneficiaries of the TDC 

mechanism that are not beneficiaries of artisan or cocoa production, e.g.: participate in other committees such as 

tourism, in the case of Chirikyacu; or other trainings such as GPS and patrolling activities. It is not added to the 

total.***The total of artisan women and cocoa was obtained from the lists provided by their respective promoters or 

cocoa technicians, and chairs of the artisan women committee. 
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VIII. APPLICATION OF METHODS AND ANALYSIS 

SO1  Identify key aspects of the involvement of the Kichwa Lamas women in the steps of 

the TDC mechanism  

SO1 was divided into 3 actions. Actions 1.1 and 1.2 were carried out as planned, however 

for 1.3 many changes needed to be made. In the case of 1.3, it was not correlated to the previous 

actions, and was not subjected to any subsequent action; therefore it was developed along all the 

visits to the field. 

Table 8-1. Methods and Analysis of SO1 Actions  

Action  Indigenous community 

Chirikyacu Chunchiwi Chirik Sacha 

1.1 For the identification of these activities, I reviewed Life Plans and Investment Plans 

of each community, which were provided by GIZ. I also interviewed extensionists 

from Bosques-San Martin to corroborate the activities (previously identified) of each 

community.  

1.2 I interviewed community members and technicians of each community to determine 

in which of the activities women had participated. I also reviewed the attendance’s 

sheet of the meetings conducted by the PNCBMCC, and their quarterly reports to 

double check on the presence of women. This material was provided by Bosques-

San Martin. 

Apu Cocoa Technician 

Artisan women’s committee 

member 

Apu 

Cocoa Technician 

Apu 

1.3 For this activity, I designed a ‘yes or no’ 5 question-survey to test women’s 

understanding. The format of the survey kept on changing for better understanding. 

In Chunchiwi and Chirikyacu initial surveys were conducted in groups, I then 

proceeded to conduct individual surveys, and finally, conduct them after the SO2’s 

interviews. 

Results were manually counted, and added to the total. 

- Group Survey 

- Individual Survey 

- Individual Survey 

after interview on 

program activities 

- Group Survey 

- Individual Survey after 

interview on program 

activities 

- Individual Survey after 

interviews on program 

activities 
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SO2 Characterize the participation of Kichwa Lamas women and the gender 

complementarity in the development of each of the activities of their Investment 

Plan, and in the conservation of their community forest. 

Table 8-2. Methods and Analysis of SO2 Actions  

Action  Indigenous Community 

Chirikyacu Chunchiwi Chirik Sacha 

2.1 To identify the functions carried out by women, and to corroborate their involvement 

in the OE1 1.2 activities, I conducted block I-interviews Each community had 

different interviews because of the different activities identified. For the 3 

communities, beneficiaries of artisanry and cocoa were selected, where only women 

participated. Also, in this interview an exploratory question about the relationship of 

women and their forest was included. Participatory observation was used to 

understand this relationship. 

I compiled all the descriptive answers together, per community, and classified them 

per type of involvement, as activities of direct or indirect involvement; and per levels 

of participation, as high/medium/low participation. I was able to determine levels of 

interaction with the forest. Finally, I also selected some testimonies. 

2.2 For this activity a focus group was conducted in Chirik Sacha, it was not successful, 

so I decided to carry out semi-structured interviews in the other two communities. In 

Chunchiwi an unexpected situation happened, where I had to adapt a focus group in 

the Macchos sector. 

In Chunchiwi and Chirikyacu, questions were based on the 2.1 interviews, about 

men and his contribution to the Investment Plan (assigned as interviews-Block II). In 

several of these men also participated, being mixed interviews.  

I compiled all the descriptive answers together, per community, and classified them 

as activities of direct or indirect involvement; and per levels of participation, as 

high/medium/low participation. I was able to determine levels of interaction with the 

forest. Finally, I also selected some testimonies. 

- Semi-structured 

interviews 

- Semi-structured interviews 

- Focus Group (adapted) 

- Focus Group 
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Table 8-2. Continued  

Action  Indigenous Community 

Chirikyacu Chunchiwi Chirik Sacha 

2.3 In the three communities, activities of complementary and non-complementary 

systems were identified by the interviews of actions 2.1 and 2.2. In addition, in 

Chirikyacu and Chunchiwi, block II-interviews- covered aspects of mutual 

collaboration in each activity; while in Chirik Sacha, these were covered in the focus 

group. 

Along with the participant observation in 2.1 and 2.2, and combined with those 

direct and indirect answers, I was able to identify different gender expressions. 

At this stage of the research, a strong bond of trust between the community members 

and me was achieved. From this point, participant observation is more profitable.  

 

SO3 Identify the main effects of Kichwa Lamas women's contribution to the 

implementation of the TDC mechanism  

Table 8-3. Methods and Analysis of SO3 Actions 

Action  Indigenous Community 

Chirikyacu Chunchiwi Chirik Sacha 

3.1 In addition to the participant observation, based on the SO2.1 interviews, questions 

were added about learning, opinions and changes that occurred in their community 

since the beginning of the Bosques Program. The semi-structured interviews that 

correlate to the 2.1, correspond to block III-interviews. 

From the answers of block III--interviews, I was able to categorize the importance of 

executing each activity for the individual. Either if learning the activity was 

important for themselves, for their household, and/or for their community. Also, 

from their experiences in executing each activity, I was able to collect their 

suggestions to improve their performance in those activities, their perceptions of 

Bosques, and how women recognize their contributions and gained benefits. 
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Table 8-3. Continued 

Action  Indigenous Community 

Chirikyacu Chunchiwi Chirik Sacha 

3.2 From the participant observation, I was able to identify contributions and benefits, as 

well as from the additional information provided in the first 2 blocks of interviews. 

Therefore I proceeded directly to the validation.  

In Chirikyacu and Chunchiwi a participatory workshop was scheduled for validation, 

and for Chunchiwi visits to the cocoa fields were added because it was one of the 

needs that the results of the workshop showed, complementing this action (3.2). In 

Chirik Sacha the possibility of group activities was annulled from point 2.2, and 

therefore I insisted with interviews, but this time mixed. 

Validation consisted in going over all the collected data, together with community 

members, in order to corroborate the (data’s) accuracy. Community members gave 

their opinions in each of them. 

- Validation Workshop - Validation Workshop 

- Visit to the cocoa 

fields 

- Semi-structured 

interviews  

There were two cases where men alone were interviewed: in Chirik Sacha, and Chunchiwi 

SO4 Identify actions to strengthen Kichwa Lamas women’s participation in the 

implementation of the TDC mechanism 

Table 8-4. Methods and Analysis of SO4 Actions 

Action Indigenous Community 

Chirikyacu Chunchiwi Chirik Sacha 

4.1 I covered this point in block III-interviews (point 3.1), and also in the 3.2 validation 

workshops. From the comuneras’ point of view, I was able to gather information on 

the constraints and motivations that women have, to get involved in the activities of 

the PI. I compiled all the opinions together to create a concise summary of answers, 

where I was able to identify drivers for constraints and motivations, categorizing them 

into internal and external drivers, for both. 

4.2 This action was determined through the block III-interviews (3.1), and the activities of 

3.2 action. I characterized the drivers for women’s participation, and in combination 

with the participant observation I was able to define concrete actions to strengthen 

their women’s participation, which are arranged in a pyramid of actions in three steps: 

recognition and valorization of opportunities and strengths, prevention mechanisms, 

and action measures for problem mitigation. 
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IX. RESULTS AND DISCUSSION 

To understand the concepts utilized in this section, the purposes (A and B) have a brief 

description below them (for additional reference, check section VI): 

A. Forests 

a. Interaction 

i. Type of interaction: direct/indirect  

ii. Level of Interaction  

-   No physical interaction:  

                  (1) Knows myths and stories about the forest  

                                                             (2) Recognizes its importance + (1, above) 

-   Physical interaction 

B. TDC 

a. Participation 

i. Levels of Participation: high/medium/low 

ii. Type of Participation: direct/indirect 

iii. Participation Drivers: Characterization of women’s participation 

-     Motivation (self/external) 

-     Constraints (internal/external) 

b. Gender Expressions 

i. Mutual: anyone can take the lead, roles can change 

ii. Integrative: one leads the same activity always, norms are clear 

- Men → Women  

- Women → men 

iii. Non-complementary 

 

To consider for all the above: Intergenerational and intergender, differences and dependencies: 

- Young → Elderly 

- Literate → Non-literate 

- Schooled/Educated → Non-schooled 

- Bilingual speaker → Monolingual Quechua speaker 

 

 

 

 

 

 



 

43 
 

SO1  Identification of the key aspects of the involvement of the Kichwa Lamas women 

in the steps of the TDC mechanism  

1.1 Activities that are carried out in the 6 steps of the TDC implementation  

Table 9-1 shows all the activities that were identified along the whole TDC 

implementation to date, in each of the communities. The steps that are shown in gray do not have 

the involvement of the community. This is because ‘targeting’ is done by Bosques to select the 

communities to be invited, and 'graduation' has not being realized in any of the three 

communities. 

Table 9-1. Identification of the activities in the 6 steps of the TDC mechanism 

Step’s 

Number 

 Step’s 

Name 

List of activities  

Chirikyacu  Chunchiwi  Chirik Sacha 

 

 

 

 

Targeting 

- Index of community prioritization, considering the size of 

forest, deforestation, poverty index, proximity to protected 

areas, and others (see Table 1-1) 

 

 

 

 

 

Admission 

The community begins to get involved: 

- The Bosques Program was presented to the community in a 

communal workshop 

- The community is invited to be beneficiaries of the program. 

- Expression of interest of the Communities (last activity of this 

step) 

 

 

 

 

 

 

 

 

 

 

 

Affiliation 

The community agreed to sign the contract: 

- Submission, approval and validation of their Life plans and 

investment plans  

Zoning of 

Communal 

Forest 

 

Participatory mapping, 

field verification, zoning 

and demarcation of the 

boundaries of the 

communal forest 

- 

Validation 

Investment Plan 

(2014-2018) 

Planning 

Document (204-

2018) 

Approval and validation of 

the document of 2015 -

 2019 Planning and 

Investment Plan 2015 - 

2019 

Submission, 

approval and 

validation of the 

Investment Plan 

2014-2017 and 

Life Plan 2014-

2018 

 

1 

2 

3 
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Table 9-1 Continued 
 

Step’s 

Number 

 Step’s 

Name 

List of activities  

Chirikyacu  Chunchiwi  Chirik Sacha 

 

 

 

 

Liquidation 

of 

Transfers* 

Money is now transferred to the community’s Junta Directiva, per 

year, depending on the hectares agree to conserve (before it was 

transferred to the Management Committee* – no longer exists) 

- Community is informed through the Informative Communal 

Assemblies  

  

 

 

 

 

 

 

 

 

Fulfillment 

of 

Conditions 

Implementation of the activities set out in the Investment Plan of 

each community 

- Preparation of quarterly reports 

- Implementation of the activities of the Investment Plan 

(technical assistance, trainings, workshops, monitoring, other) 

- Communal Assemblies for review of quarterly reports 1-4, 

year 2015 

- Communal Assemblies for review of quarterly reports 1-4, 

year 2016 

- Communal Assemblies for review of quarterly reports 1-2, 

year 2017 

n/a n/a Communal 

Assembly for 

the information 

of the closure of 

implementation 

2014 

 Review Investment Plan 

for the year 2016 

Review 

Investment Plan 

for the year 

2016 

Annual Report 

2015 

 Annual 

monitoring of 

2015 Investment 

Plan 

 

 

 

 

 

4 

5 
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Table 9-1 Continued 

Step’s 

Number 

 Step’s 

Name 

List of activities  

Chirikyacu  Chunchiwi  Chirik Sacha 

 

 

 

 

 

Graduation 

By the time the communities leave the Program, they are expected 

to keep Bosques’ practices. Then, the expenses of those activities 

can be covered with the money earned from artisanry, cocoa, and 

other of the productive activities. 

In addition, at this point the community must recognize the value 

of their primary forest and the importance to conserve it. 

*The first communities to be affiliated to the program had to create a management committee who was in charge of 

receiving and managing the money. 

The activities represented in this table are only the activities that were accessed through the bibliographic material 

(reports, working acts, plans, others). Therefore, there might be other activities besides what I have accessed. 

 

1.2 Involvement of women in the activities and steps previously identified 

The percentage of assistance, involvement and participation vary per community and by 

gender. Women have a lower percentage than men, in all three cases in the three communities.  

 Steps 2 and 3: admission and affiliation. From step 2, there is the presence of women in 

the 3 communities (Figure 9-1). According to the attendance sheets (appendices A, and B), 

Chunchiwi is the community that further response from women has had by having a larger 

amount of them involved in the initial meetings. Therefore, Chunchiwi has the highest female 

attendance at mandatory meetings (from step 2 to step 5), but fewer presence of them in the 

fulfillment of conditions (step 5). Which make me think that assisting the meetings could be a 

matter of community commitment, but not interest because they don’t remember the details of 

the meetings, they only slightly remember assisting. 

 

Figure 9-1. Involvement of men and women in the TDC steps 

6 
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Also, it is worth mentioning that in some assistance sheets there is no female attendance 

to meetings, but when examining the photographic record, they are present. I speculate that they 

do not sign the assistance sheets because they place the name of their husbands instead, to avoid 

fines; or because they assist with their husbands, and they sign as representative of the 

household. 

Since the communities signed their expression of interest (step 2) to the approval and 

validation of their documents (step 3), there are interesting patterns of these events’ attendance 

(See last Section, appendices A, B, and C): 

• In the 3 communities decreased the total number of attendees (men and women). 

• In spite of the fact that the 3 communities reduced the number of attendees, the 

percentage of women attending remained the same in Chirikyacu and Chunchiwi 

(Figure 9-2, below), which coincides with the 7 months of difference that both 

communities experienced between step 2 and 3. 

• In Chirik Sacha decreased the number of  attending women 

• Chunchiwi has the largest decline of total attendees, and Chirikyacu had the least. 

Despite the fact that both communities experienced 7 months difference between step 2 

and 3. 

• In Chirik Sacha, despite showing no women attendees, they were present in the 

photographic record. 

• Despite 28 months of difference in Chirik Sacha between the act of interest and the 

approval and validation, the community had less variation (than Chirikyacu and 

Chunchiwi) in both: the total of attendees, and in the number of women attending. 
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Figure 9-2. Percentage of women who attended in relation to the total 

Unfortunately, the majority of comuneros do not remember these meetings in details. Only 

the members of the former Boards of Directors and Management Committees remember the 

meetings in detail.    

Step 4: Liquidation of transfers shows mostly the presence of men (Figure 9-1), because 

these are conducted in coordination with the Junta Directiva, where the members of these groups, 

to date, have been only men. However, the community is informed about the money received 

each year. Some women remember having attended these meetings, mostly in Chirik Sacha. No 

one remembers the details of the meetings, no one recalled having asked questions of something 

they did not understood or that they were in disagreement with. The very few number of women 

that are in this step, are women in charge of the artisan women committee who now receive the 

money (through the Junta Directiva) for the expenses of their artisanry. 

It should be noted that the number of economic activities depends on the amount of 

money the communities receive, and this depends on the hectares of forest for conservation each 

community has. All the communities receive s/.10.00 Peruvian Nuevos Soles (PEN) per hectare, 

which is about $3.10 USD.  Each year the community can add or reduce the amount of hectares, 

which will affect the monetary amount they receive, and consequently will affect the new 

activities in their communities. Currently, Chirikyacu has 4150 hectares, and receives as 

incentive 41,500 (PEN); Chunchiwi, 6200 hectares, and receives 62,000 (PEN); and Chirik 

Sacha, 1899 hectares, and receives 18,990 (PEN). 
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As it is mentioned in Table 9-1, management committees were created in the first 

affiliated communities, among which are Chirik Sacha and Chirikyacu. However, in Chirik 

Sacha the management committee lasted less than 3 years and in Chirikyacu and Chunchiwi, 

only 1 period. Management committees created conflict among the communal organization 

because it is an external requirement to manage communal interests. Chunchiwi is one of the 

communities that was able to adequately execute its investment plan once they removed the 

management committee from the communal organization.  

San Martin communities received strong support from Bosques local office to remove the 

management committees. Such office had tense negotiations with Bosques-Lima, in order to 

support San Martin communities in this requirement. Currently, all the affiliated communities in 

Peru do not have to create a management committee because it is their communal authority 

board who is in charge of managing and distributing the money, along with Bosques’ 

collaboration. 

Step 5: Fulfillment of Conditions. Both women and men are involved in the fulfillment 

of conditions (Figure 9-1). Their involvement is noted through their participation in the activities 

of the Investment Plan. Part of these activities is the communication to all the inhabitants on the 

decisions taken about the changes in the investment plan (PI) and its renderings. Appendix 

C shows in detail the assistance of women to some of these meetings, based on the signatures of 

the available attendance sheets. 

Despite the fact that the data in appendix C are incomplete, figures 9-4, and 9-5 compile 

this information, evidencing that the time of the year when the meeting is arranged does not alter 

the participation of the comuneros, because the percentages keep oscillating. The amount of time 

of the community in the TDC, is not a factor that could have altered the assistance behavior. 

The pattern of regular attendance (Figure 9-3), both in the percentage of (all) women 

attending (Figure 9-4), and in the involvement of women beneficiaries of the program (cocoa and 

artisanry), in these meetings (Figure 9-5). Note that it is registered more times low than average, 

in both cases. The comparison of figures 9-4, and 9-5 shows that a maintained number of women 

that are not beneficiaries of cocoa and artisanry, have assisted to these meetings. 
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Not available  

Lack of attendance list  

High 75% - 100 % 

Average 50% - 74% 

Regular 25% - 49% 

Low 0 - 24 % 

Figure 9-3. Legend of Figures 9-4, and 9-5  

     

 
Note this is the percent of the total number of women, from the total number of attendees (men and women) 

Figure 9-4. Total number of women attending 

 
Note this is the percent of women from the artisan women committee, out of the total number of women attendees.  

Figure 9-5. Women beneficiaries (artisan and cocoa) that attend the meetings 

Finally, it is gratifying to find that in the three communities women were invited to 

participate in these meetings, although unfortunately, to date, the majority of them do not 

remember any details. This reaffirms their low involvement in the meetings. 

Chirik 

Sacha
Chirikyacu Chunchiwi

Chirik 

Sacha
Chirikyacu Chunchiwi

Chirik 

Sacha
Chirikyacu Chunchiwi

Chirik 

Sacha
Chirikyacu Chunchiwi

Porcentaje de mujeres asistentes al total de asistentes

5

4 10.34%

3 15.12% 40% 61.54% 31.03%

39.29% 26.67% 32.35%

2 33.33%

IV

1 37.14% 37.14% 4%

Año

Trimestre

I II III

Chirik 

Sacha
Chirikyacu Chunchiwi

Chirik 

Sacha
Chirikyacu Chunchiwi

Chirik 

Sacha
Chirikyacu Chunchiwi

Chirik 

Sacha
Chirikyacu Chunchiwi

5

Porcentaje de mujeres asistentes en relación al total de artesanas y cacaoteras

4 23.08%

34.62%3 50% 15.38% 30.77%

39.29%

2 42.85

46.43% 3.84% 39.29% 30.77%1 46.43%

Año

Trimestre

I II III IV
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1.3      Understanding of women about the TDC mechanism 

Regardless of the time since the contract was signed in the 3 communities, their learning 

about the Bosques Program and how it works, is notable; as the recognition of the conservation 

of hectares of communal forest (Figure 9-6). 

 

Figure 9-6. Number of comuneras who answered "Yes" 

 The term of "Conditional Direct Transfers" as such, had a very low response (Figure 9-6). 

Only one person in Chirik Sacha was able to answer correctly and explain how the TDC 

mechanism works. However, the great majority of participants do understand how the TDC 

works in their community and can randomly describe parts of the process, but cannot associate it 

with steps 1-6 (by name).  

 After participating in the survey, the functioning of the TDC mechanism was explained to 

them individually at their homes, and also their doubts with regard to the other questions in the 

survey were clarified. 

 

Annotation Action 1.3 

It should be noted that Chunchiwi’s results are a bit disproportionate because only 8 

comuneras participated, in contrast to Chirikyacu and Chirik Sacha were 15 comuneras 

participated (in each).  

Chirik Sacha had a more balanced sample, with 7 artisans and 8 cocoa farmers; while 

Chirikyacu had, 2 cocoa farmers and 12 artisans. 
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SO2 Characterization of the participation of Kichwa Lamas women and gender 

complementarity in the development of each of the activities of their Investment 

Plan, and in the conservation of their community forest. 

2.1     Functions that Kichwa Lamas women perform for the fulfilment of their Investment 

Plan and the conservation of their community forest 

(a) Women's roles for the fulfillment of the investment plan: The type of women’s 

participation in the activities of the Investment Plan is mostly indirect, this is given in the 3 

communities, despite the different levels of participation (Figure 9-7, below) and of the various 

activities available per community (Tables 9-2, 9-3, and 9-4). 

For how the questions were stated in the interviews, women seemed not to have 

participation at all, so the questions were reformulated, inquiring about the collaborative role that 

they have in concrete activities, in which their husbands participate too. Women’s indirect 

participation can be as simple as to remind her husband to attend his meetings, or as significant 

as to prepare him food to go patrolling. 

“…le hago fiambre, le alisto sus cosas, le preparo con lo que necesita para la 

lluvia, fósforos, cigarro, poncho, armas, machete, también chicha como para 2 a 

3 días…” Anonymous, CN Chirikyacu 

Translation: I make his food, get his things ready, I get him what he needs for the 

rain, matches, cigarettes, his poncho, weapons, machete, also chicha (beverage) 

for 2 to 3 days 
 

 “…le preparo su fiambre, su tazón y su cuchara, si va a llevar su ollita, para que 

lleve, tiene una taza. Si hay huevo, huevo se le cocina, sino su ají pucunucho se le 

da, ja-ja” Anonymous, CN Chirikyacu 

Translation: I get his food ready, his bowl and spoon, if he takes his small pot, so 

he can take it, he has a cup. If there is egg, I make egg for him, if not, he can take 

his pucunucho pepper, ha-ha 

There are activities where women have a collaborative and individual role Tables 9-2, 9-

3, and 9-4). After artisanry, nursery activities (seedlings of cocoa) are the ones in which they 

have more collaborative activities, and in which they have learnt the most from. This situation is 
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reflected in the three communities, at different levels (some include more women than others, in 

some activities women have performed more tasks than others, per community).  

The following Tables (9-2, 9-3, and 9-4) show the type of participation 

(direct or indirect) in all the activities in which women have complementary and non-

complementary gender expressions: 

It is determined by color when: Direct Participation 

- Mutual (when any leads): Mutual collaboration 

- Integrative (when women lead): Women → men 

It is colorless when: Indirect Participation 

- Integrative (when men lead): Men → women 

- Non- complementary 

It also shows the level of participation which is determined by the number of cocoa and 

artisanry women, e.g. the more women participating, then the highest level of participation (see 

high, medium and low columns by color in Tables 9-2, 9-3, and 9-4). 

Table 9-2. Type and level of participation by activity in Chirikyacu 

High Medium Low 

Nursery Activities for cocoa 

Communal 

Associativity Receipts of Payment 

Artisanry Marketing  Planning GPS training 

Transport Seedlings to The 

Farm Accountability Transport of Bokashi 

 

Agroforestry 

Workshops Development of Bokashi 

 

Visit from technical support or 

promoter 

Patrolling 

Indigenous Knowledge 

Solid Waste Management 
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Table 9-3. Type and level of participation by activity in Chunchiwi 

High Medium Low 

Artisanry Training  Soil Fertilization Accountability 

Cocoa harvest Communal associativity GPS training 

Cocoa Plantation Nursery Activities for cocoa Monitoring of Plan of Life 

Indigenous 

Knowledge 

Indigenous organization and 

governance 

Implementation Communal 

Kitchen 

Monitoring Planning Legislation, crimes and threats 

 

Receipts of Payment 

 
Agroforestry Workshops 

Table 9-4. Type and level of participation by activity in Chirk Sacha 

High Medium Low 

Solid Waste GPS training Organization and Governance 

Soil Fertilization Patrolling Bokashi 

Nursery Activities for cocoa 

Indigenous 

Knowledge 

Business and marketing of 

other products 

Biogarden Care of cocoa plots Characteristics of your soil 

Guinea Pigs 
 

Visit from technical support or 

promoter 

Communal Associativity 

Artisanry Marketing  

 

Finally, I speculate that the number of years of the TDC mechanism in the community, 

seems to correlate with women’s level of participation (Figure 9-7). Chirik Sacha which has 

more years in the TDC, has greater direct participation (dark blue) in the activities of the 

Investment Plan. It can also be seen that Chirikyacu has slightly more direct participation than 

Chunchiwi despite the fact that it is only half a year of difference (since the TDC 

implementation) apart. It seems to be as more years in the mechanism, the greater the 

participation of women in the activities. To corroborate this hypothesis, annual measures per 

activity and by community should be done. 
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Figure 9-7. Correlation of Type of Women’s Participation and Years in the TDC 

 (b) Women's roles for the conservation of their community forests. The previous 

segment (2.1.a) mentions the PI’s activities in which women participate, addressing step 5 

(fulfillment of conditions) for the conservation of their community forest (by complying with 

TDC’s requirements). 

None of the women interviewed mentioned going to the forest at the hectares for 

conservation in their communal territory for any activity. Even many mentioned to have never 

gone. During the period of this research, there is no record of any woman that has gone to the 

conservation hectares in their forest during my field research. 

In the case of Chirik Sacha, despite having strong involvement in the production and use 

of the cat’s claw plant (Uncaria tomentosa), women do not go to the forest. The husbands are 

always the ones that go, sometimes by groups with other men. Some go first to clear the road, 

others go to harvest the cat’s claw, and others go to bring it to the community (residential area). 

In the case of the three communities, some families (father, mother, and children) go 

nearby the conservation hectares of the communal territory to harvest their coffee. There, they 

can stay for up to a week.  

Women know stories of the forest and from those who have been there, 

none indicated that they liked doing so. They prefer to stay in the community (residential area).  
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Therefore, there were no direct contributions of women identified for the conservation of 

their forest. However, from the repeated responses in the interviews, 2 levels of interaction with 

the forest (Figure 9-8) were recognized. These define the relationship (women – forest) that are 

currently in the three communities which is summarized as “no physical interaction = indirect 

relationship”.   

 

Figure 9-8. Levels of indirect relationship “women-forest” 

The level in the right side, shows factors that explain the limited relationship of women 

with the forest, keeping her away from physically interacting with it, nevertheless she knows 

stories and tales from the forest. While the level of indirect relationship on the left side, 

recognizes forest’s importance for women. As a result of recognizing the importance of the 

forest, woman suggested that in order to care for the forest, logging must be avoided. Also, from 

the relationship with the forest, gender roles could also be analyzed. 

It must be clarified that women do have a stronger level of interaction with secondary and 

residual forest that this research did not focus on. 

Annotation Action 2.1  

Through the tools used for this research, there was no direct relationship of women with the 

primary forest for conservation purposes. However, the existence of a relationship cannot be 

ruled out. 
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2.2 Functions performed by Kichwa Lamas men for the fulfilment of its Investment Plan and 

the conservation of their community forest 

(a) Functions of men for the fulfillment of the investment plan: Men are involved 

in all the activities of the Investment Plan. Indirectly, as in the case of artisanry, or directly, as it 

is among the majority. 

In the 3 communities, 100% of the beneficiaries attend the workshops trainings and/or 

meetings. Hence, the knowledge men have developed about the program is notable, as his 

knowledge about the cultivation of cocoa. In terms of organization and administration, 

knowledge is high among those who were members of the management committee and the Junta 

Directiva from the early years of the contract, because they received more training within and 

outside the community, provided by Bosques. 

Table 9-5 show all the activities in which men have complementary and non-

complementary gender expressions. The two types are determined with the respective 

community colors (blue, green, and orange). 

It is colored when: Direct Participation 

- Mutual (when any leads): Mutual collaboration 

- Integrative (when men lead): Men → women 

It is colorless when: Indirect Participation 

- Integrative (when women lead): Women → men 

- Non-complementary 

Table 9-5. Type of men’s participation by activity 

Chirikyacu Chunchiwi Chirik Sacha 

Visit from technical support 

or promoter Soil Fertilization 

Visit from technical support 

or promoter 

Nursery Activities for cocoa Nursery Activities for cocoa Nursery Activities for cocoa 

Communal Associativity Communal associativity Communal Associativity 

Artisanry Marketing  Artisanry Training  Biogarden 

Development of Bokashi Cocoa harvest Bokashi 

GPS training GPS training Characteristics of your soil 
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Table 9-5. Continued 

Chirikyacu Chunchiwi Chirik Sacha 

 Solid Waste Management 

Implementation Communal 

Kitchen Artisanry Marketing  

Planning 

Legislation, crimes and 

threats Soil Fertilization 

Seedlings To The Farm Monitoring Plan of Life Care of cocoa plots 

Receipts of Payment 

Indigenous organization and 

governance Guinea Pigs 

Accountability Planning GPS training 

Indigenous knowledge Cocoa Plantation 

Business and marketing of 

other products 

Agroforestry Workshops Receipts of Payment  

Organization and 

Governance 

Transport of Bokashi Accountability Solid Waste 

Patrolling of forests Indigenous knowledge Indigenous knowledge 

TOTAL 

Agroforestry Workshops Patrolling of forests 

Patrolling of forests 

TOTAL TOTAL 

10.5/13.5 13/15 10.5/15.5 

The activities in italics indicate those are only for the Junta Directiva and were for the management committee. 

Therefore men had direct involvement but only for a select group. It is worth 0.5 points in the sum. 

In Table 9-5 can be seen that Chirik Sacha is the community where men are involved in 

more indirect activities. This is due to the variety of options that were available for women 

(biogarden, animal breeding, artisanry and solid waste), in that way, men helped their wives 

when they asked for support (in few cases). The colored letters show the direct involvement of a 

small group of men, which is not the case for women (with the exception of liquidation of 

transfers for the artisan women committee). 

More details about the activities in which men participate for the fulfillment of their PI, is 

found in next section (2.3). It also provides details about the gender complementarity in such 

activities. 
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(b) Men’s roles for the conservation of their community forests: The men’s direct 

participation in patrolling activities is established as part of the agreement with Bosques. This 

contributes for men, for him to maintain a direct interaction with the forest. In addition to this 

commitment, some of them like to go to montear (hunting for household consumption) and stay 

there for couple days. 

In the three communities, men have been organized by groups to go patrolling their 

forests. They made a commitment with the program to monitor and take care of their forest. 

However, it is an activity that not all of them like to do, since the conditions in the forest vary 

according to the seasons they go visit. Some of reasons given include staying wet all night due to 

rain, cooking meat for all, and sighting of minor species and traces of big mammals that could 

attack them. 

Chirik Sacha is the community that has their primary forest area further off to the 

community settlement. Therefore the assigned patrolling group is divided into subgroups, some 

of them go to clear the trails, and the following day, others go to do the monitoring task. 

In addition to the men and forest linkage through patrolling activities, in Chirik Sacha, as 

mentioned in the previous segment (2.1), collecting cat's claw is one of the reasons why men 

frequent the forest. 

Chirikyacu is the only community where two elderly are dedicated to music in addition to 

their communal tasks. To construct his pijuanos, flutes and quenas, turi (brother) must go into 

the forest and get waywanto wood that is only found in the depths of the forest. Due to his age, 

he cannot go as often, so he requests other comuneros that go patrolling, or that go to montear, to 

bring him waywanto.  

2.3       Gender complementarity in the development of the activities for the fulfillment of the 

Investment Plan 

As it is mentioned earlier, indirect participation can be simple or significant (especially 

when integrative). In the following example, Women leads the clothing for selling activity, she 

assumes her husband won’t know, and she is willing to teach him. 

“…mi esposo siempre pregunta ‘para qué es un vestido’ o ‘qué va con el otro 

vestido’ porque quiere saber lo que necesitamos para que él vaya a traer los 

vestidos. Nosotros le tenemos que indicar el tipo de vestido que debe traer, él no 

sabe…” Anonymous, CN Chirikyacu 
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Translation: My husband always asks 'what is a dress for ' or 'what goes with the 

other dress' because he wants to know what we need, for him to go get the 

dresses. We have to indicate him the type of dress that he must bring, he does not 

know 

Each year, the activities in the Investment Plan are modified according to the requests of 

the community, and the (4) components Bosques decides that need to be promoted (decision 

taken from Lima). Therefore, the communities have/had some unique activities by communal 

decision. E.g.: Chirik Sacha and its communal registrar services, Chirikyacu and its tourism, and 

Chunchiwi and its decisions on the implementation for the communal kitchen, to give some 

examples. 

The comuneros and comuneras, in mutual, integrative and non-complementary 

participation fulfill different roles. Hence, all the beneficiaries are interdependent individuals at 

different levels for the achievement of the activities.  

In this way, “expressions” are used to describe these relationships. I am using the word 

expression because these are not static, and none is better than the other. A couple (man and 

woman) under one expression can switch to any other (check section VI). In this research 

three expressions of gender complementarity were identified (Table 9-6). 

Table 9-6. Three Gender Expressions 

Expression  Definition Description 

Non-

complementary 

Works individually not integrating 

the other individual 

♂ ≠ ♀ 

Individual work 

 

 

Integrative 

 

 

One leads integrating the other 

individual. Norms are defined 

♂ → ♀ 

Men support women 

♂ ← ♀ 

Women support men 

 

Mutual 

There is mutual collaboration where 

anyone can lead. Roles are not 

prescribed 

♂ ↔ ♀ 

Both support each other 

The expressions are not restricted to this single model 

Based on this information (Table 9-6), Table 9-7 provides a summary of the actions and 

how the population respond to each of them, per community.  
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To understand the letters and other features of Table 9-7:  

• When the activity is not executed in the community: n/a (not applicable) 

• When the activity was not asked, it shows a dash: ( - ) 

• When the majority of families perform the activity under that gender 

expression_______________3  

• When approximately half of the families perform the activity under that gender 

expression_______________2 

• When the activity is perform by very few familiesunder that gender 

expression_______________1 

• When no family in the community perform the activity under that gender 

expression_______________0 

• Activities in italics are because the activity was available for a reduced group of 

community members, not for the entire community (members were selected by the 

community’s authorities). 

Table 9-7. Gender expressions among families for the development of the activities  

 

Gender Expressions 

Indigenous Community  

Actions Chirikyacu 

 

Chunchiwi 

 

Chirik 

Sacha 

 

        

 

♂ ↔ ♀ 

Mutual 

3 3 3 Nursery Activities for cocoa 

1 3 3 Care of cocoa plots 

n/a 3 3 Cocoa harvest 

3 3 3 Care of the field 

- 3 - Decision on replacement of crops 

3 n/a 3 Seedlings of cocoa transportation 

0 2 2 Bokashi 

2 3 - Diet/nutrition in the plot 

- 2 - Refreshments for meetings 

1 3 1 Choba-choba 

0 0 1 Solid Waste 

2 n/a n/a Tourism 
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Table 9-7. Continued 

Gender Expressions Indigenous Community Actions 

         

♂ → ♀ 

Men support women 

(Integrative) 

0 1 1 Care of cocoa plots 

1 n/a n/a Tourism 

1 2 1 Agroforestry Workshops 

2 1 2 Solid Waste 

1 1 1 Artisanry Marketing 

1 1 2 Training Workshops 

1 1 0 Communal Associativity 

1 1 1 Indigenous knowledge (Quechua) 

1 0 1 Patrolling of forests 

         

♂ ← ♀ 

Women support men 

(Intergrative) 

2 1 1 Communal Associativity 

- 2 -  Recruitment of laborers  

2 1 1 Care of cocoa plots 

0 0 1 Solid Waste 

3 3 3 Patrolling of forests 

1 1 1 Indigenous knowledge (Quechua) 

1 1 1 
Visit from technical support or 

promoter 

- 1 - Refreshments for meetings 

1 0 0 Planning 

-  1 - Diet/nutrition in the plot 

1 1 1 GPS training 

1 - - Accountability 
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Table 9-7. Continued 

Gender Expressions Indigenous Community Actions 

 

 

      

 

 

♂ ≠ ♀ 

Non-complementary 

3 3 3 Agroforestry Workshops 

3 3 3 Indigenous knowledge (Quechua) 

1 1 - Communal Associativity 

0 n/a n/a Tourism 

3 3 2 Planning 

n/a n/a 3 Raising of guinea pigs and chickens 

n/a n/a 3 Bio-garden 

- - - Legislation, crimes and threats 

3 2 2 Bokashi 

- 1 - Preparation of payment receipts 

1 3 1 Soil Fertilization 

- 1 - Computer Workshops 

- 1 - 
Indigenous organization and 

governance 

3 3 3 
Visit from technical support or 

promoter 

3 3 3 GPS training 

n/a n/a 3 Registration Efforts 

2 3 3 Artisanry Training  
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Table 9-7. Continued 

Gender Expressions Indigenous Community Actions 

 

 

-     

     
1 - 

Management and Monitoring Plan 

of Life 

n/a 3 n/a 
Decision building Communal 

Kitchen 

3 n/a 3 Artisanry Marketing 

1 1 1 Accountability 

2 3 2 Solid Waste 

1 0 1 Diet/nutrition in the plot 

Finally, Figure 9-9 shows the activities of greater representativeness per gender 

expression among the Kichwa Lamas (combined results of the three communities), either by 

indirect support from one person to another (integrative), by direct involvement (mutual 

collaboration), or by working individually (non-complementary).  

Figure 9-9. Main activities in different gender expressions   

                                              

Non Complementary Integrative Mutual 

- Agroforestry Workshops 

- Indigenous knowledge 

(Quechua)** 

- Go with the technician to 

the plot during his visit 

- GPS training*** 

- Patrolling of forests 

 

 

 

 

 

- Nursery garden activities 

for cocoa 

- Care of the field 

- Seedlings of cocoa 

transportation 

- Cocoa harvest 

*Integrative only shows women supporting men, because there were no activities representative of the three 

communities for men supporting women. 

**The interaction is directly with children, both parents are engines of motivation. This is the only activity that can 

be removed from the list 

*** In Chirik Sacha there are records of women who were trained, however it does not mean that there was mutual 

collaboration for the learning of this activity. 
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Finally, it is important to consider that when market economies are strong and indirectly 

force indigenous populations to look for employment outside their community, their autonomy is 

affected, as well as their gender complementary basis (Safa, 2005). This is a factor to consider in 

the three communities, more in Chirik Sacha, followed by Chirikyacu, and then Chunchiwi (very 

few). Thus, gender roles are still changing through this process. In some years from, gender 

expressions can be distant from what is documented in this report. 

SO3  Identification of the main effects of Kichwa Lamas women's contribution to the 

implementation of the TDC mechanism 

 

3.1 Contributions and benefits of women's involvement in the activities of the Investment Plan 

Upon completion of SO3, the information collected not only identifies 

the main contributions of women to the investment plan’s activities, but also the benefits of the 

TDC implementation in 3 elements (Figure 9-10, below): (1) in the community, (2) among 

women/men, and (3) in their households. From influencing these 3 elements, the effectiveness in 

the constant implementation of the TDC is more notable. Also, it provides tools for element 2, in 

their roles and relationships within the community, and in their households, respectively (Figure 

9-10).  

 

Figure 9-10. Effect from the implementation of the TDC 

1 

2 

3 
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The major contribution from the community in the first steps of the TDC is their base 

of communal organization (Figure 9-10). Without this, the implementation of Bosques Program 

would have been more complicated. This factor is highly recognized by the majority of the 

comuneros, as fundamental for TDC- step 2 (affiliation), in the three communities (see SO2 

actions for women’s involvement in these steps). 

Since the beginning of the contract, the comuneros had different opinions that kept 

positively changing (consolidating) as the implementation of the TDC progressed. These views 

were discussed at home. It should be noted that the opinions varied per household, not per 

individual.  

According to the comuneros, the most relevant opinions that were recalled per year are 

shown in Figure 9-11. 

Community Year 

1 2 3 4 5 

Chirikyacu Always relied on 

the intentions of 

the program, 

there was never 

any other ideas. 

A few comuneros, not very 

involved, believed that there 

is corruption within the 

authorities and with the 

program 

 

  

Chunchiwi "They want to 

buy our territory" 

Relied on the 

intentions of 

the program 

   

Chirik 

Sacha 

"They want to 

get our 

mountain’s oil" 

"They are 

interested 

only in few 

of us" 

Relied on the 

intentions of 

the program 

  

The cells in gray mean that the community is not yet in that year. 

The arrows indicate the continuity of that opinion. Its length does not represent any value. 

Figure 9-11. Comuneros’ perspectives of the TDC implementation, per year 

For women, the results of their involvement in the program are summarized in benefits 

that are used by themselves, their community, and their families (Figure 9-10). Also, she 

recognizes that she contributes to the implementation of the mechanism, such as it does to her 

own benefit, forging a constant cycle (Figure 9-12). 
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Figure 9-12. Cycle of the involvement of women in TDC mechanism 

From women’s participation in the TDC implementation, they recognize their 

contributions and their benefits, and from these, their opinions (Table 9-8). 

Table 9-8. Women’s opinions from her experience in Bosques Program 

Contribution  Benefit  Opinion 

- Knowledge of 

techniques to 

elaborate 

artisanry 

 

- Experience in 

cultivation of 

other crops such 

as coffee (for 

cocoa) 

 

- Willingness and 

desire to learn 

 

- Dedication to 

motivate other 

family members 

to get involved in 

the program 

Acquisition of skills: 

- Greater development in 

communal associativity 

- Development of 

techniques for the 

production of chumbis 

(and other).  

- Improved abilities for 

sales 

- Acquisition of grafting, 

pruning, and 

composting techniques 

- Knowledge to assemble 

seedlings and saplings 

- Knowledge of 

development and uses 

of Bokashi 

- Practical application of 

acquired knowledge 

- Technical expertise is needed 

for the development of other 

activities (as well as in cocoa) 

- There is a need for more 

consistency in the 

implementation of activities 

from the ones that have 

accepted the responsibility 

(compromise from the 

comuneros involved) 

 

- Husbands must not get 

annoyed if we assume more 

responsibilities  

- Since my husband is more 

involved in the talks, there are 

improvements in his behavior, 

in the house 

- It is easier to cultivate cocoa 

than coffee 

Most of the opinions and reiteration of these were given in Chirik Sacha 

 

 

Benefit 

Contribution

n 

TDC 

Implementation 

per year 
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3.2 Validation of Collected Information 

The result of the validated information relies in the development of each section of the 

current report. 

SO4 Identification of additional functions to strengthen Kichwa Lamas women’s 

participation in the implementation of the TDC mechanism 

4.1    Women’s motivations and constraints to get involved in the activities of the TDC 

mechanism  

Motivations: The motivation of women’s participation is characterized as self-

motivation, with external stimuli (Table 9-9).  

Table 9-9. Drivers of women’s motivation 

Internal  

(self-motivation) 

External 

(from my environment) 

- Because I like to 

- Because I enjoy doing so 

- Because I want to learn 

- Because it is important to receive 

training 

- Because my husband likes my work 

- Because my husband agrees 

- Because in the community, they say we have to go 

- Because other women tell us how it is  

- Because profit will be good* 

*It is the only answer referred to cocoa, all other correspond to artisanry. 

In this case (testimony), the external stimulus comes from another participant in the community. 

“…Mi sobrina fue. Ella fue lejos y me contó todo lo que hacían, cuando volvió 

nos contó y nos interesó todo eso, por eso nos motivó a participar en las mujeres 

organizadas…” Anonymous, CN Chirikyacu 

Translation: My niece went. She went far away and told me everything they did, 

when she came back, she told us and we were interested in all that, which is the 

reason that motivated us to participate in the artisan women committee  

Kichwa women strongly respect the commitment and loyalty of word. Thereby, when the 

motivation to engage in the activities of the program is self-motivation (and not forced), the 

participation of women is durable and reliable. This point is evidenced in the work of women 

who currently make up the artisan women committee: among all of them, their main motivation, 

is self-motivation.  
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Constraints: The constraints of women’s participation are characterized by 

internal (communal minorities), and external (organization’s weakening) factors (Table 9-10).   

Table 9-10. Drivers of women’s constraints  

Internal  

(communal minorities *) 

External  

(weakening of the organization**) 

- Women with small children 

- Illiterate women 

- New women in the 

community 

- Single mothers 

- Elderly women  

- Women with physical 

disabilities 

Problems that arise within the organization of artisan 

women committee 

- Lack of coordination on additional expenditures  

- Lack of trust between the committee members of artisan 

women committee 

- Do not participate collectively in the decision-

making for hiring additional staff (not related to the 

organization) 

- Lack of remuneration equitably distributed 

- Lack of equity in the distribution of work/in the 

allocation of functions 

*When classified as "communal minority" it is because they restrict themselves to participate (encouraging men 

indirectly to see them the same way). It should be noted that the term "communal minority" is used in this report to 

group the results. It is not a term adopted in the communities. It is also not known whether initially women chose to 

restrict their participation, or if the community restricted (unconsciously) women’s participation because they have 

these characteristics, and now women have assumed themselves as a minority. 

*The case of "communal minority" does not apply to women disinterested in participating, and that have none of the 

listed above. 

**These are problems identified in Chirik Sacha only 

 

 

 

 

 

 

 

 

 

 

 

Annotation Action 4.1 

To consolidate this point it is recommended to add a needs assessment to know which 

activities best fit into the investment plan among women’s preferences; followed by an 

analysis of stakeholders to understand how do they work with women, so it is not counter-

productive 
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4.2      Actions to strengthen the participation of women 

Based on the combination of findings in the 3 communities, this point focuses on 

3 steps to strengthen the women’s participation (Figure 9-13). 

 

Figure 9-13. Pyramid of Actions 

(1) Recognition and valorization of opportunities and strengths: Gender 

complementarity in the indigenous Mayans is proven through the interdependence of their 

activities, “providing central units of symbolic and functional importance, accentuating the 

sexual duality (or parallelism) and interrelationality of gender; and providing an essential 

dynamic of men and women’s labor and value” (Gero, and Scattolin, 2002; Gale, 2005).  

The communities recognize the strengths they have as a community. Thus, it is important 

for them to recognize their strength as a comunero/comunera. Once identified, it must be learnt 

to be appreciated in order for it to positively impact through communal associativity, in the 

development of their various functions. In that way bonds of trust will be tied. 

It is essential that from technical assistance, the importance of man and woman’s work is 

to be enhanced. The comuneros must appreciate the other individual’s work, and know that each 

of them have the skills and abilities to execute their responsibilities. Below are two testimonies 

that show weaknesses in their trust. 

 

 

(3)

Action 
Measures

(2)

Prevention 
Mechanism

(1)

Recognition and valorization of 
opportunities and strenghts

To strenghten 

women already 

participating 

 To mitigate 

possible problems 

to encounter 

To avoid 

communal 

minorities 

From Bosques 

and from the 

community 

From Bosques 

From the 

community 
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 “…no les tienen fe a las mujeres con la cría de animales, ellas no saben…” 

Anonymous, CN Chirk Sacha 

Translation: they don't have faith in women with animal breeding, they do not 

know 

“…aquí en la casa también separo yo la basura. ¿Mi esposo? ¿Él qué va a 

hacer? Je-je” Anonymous, CN Chirik Sacha 

Translation: here in the house I also separate the trash. My husband? What 

will he do? ha-ha 

It is also important to recognize the opportunities that are available for being 

beneficiaries of the program. Among the findings is noted the recognition of all the beneficiaries, 

who consider the program as an opportunity for them (learning, production, market access, 

others).  

“…yo estoy contento porque nunca nadie, ningún programa, nos ha apoyado 

así, a que aprendamos tanto en todas las parcelas…”  

Anonymous, CN Chirik Sacha 

Translation: I am happy because no one ever, no program, has supported us to 

learn as much in all the plots 

In the findings, is noted among women who admitted having used any of the following: 

• They have learned (at different levels) through the program.  

• It is important to exploit the opportunities offered by the program for learning 

• There are various ways to take advantage of learning, most of them chose for their 

own benefit, followed by the benefit applied to their households, and finally for their 

communities. 

When women have more opportunities to exchange knowledge out of the community, 

families strengthen their ties. The roles begin to vary very subtly (does not apply to all cases), 

evidencing that gender complementarity is not static, and that gender norms are not the only 

definers for gender systems. 

Therefore, action 1 is materialized in the "appreciation and valorization of their own 

work, in groups and from the external part too (those who do not participate: other comuneros 

and comuneras)". 
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“…yo pienso que es un técnico muy excelente, él no es egoísta en el campo, él 

enseña cómo debes hacer tu manejo, cómo debes sembrar tus plantas y cómo 

mantenerlas, a qué distancia ponerlas, cómo es su tiempo de poda; de todo 

aprendemos. Todos nosotros recién con el técnico hemos aprendido esto…” 

Anonymous, CN Chirikyacu 
 

Translation: I think he is a very excellent technician, he is not selfish in the field, 

he teaches how you should do the management, how you should sow your plants 

and how to maintain them, what distance to use among them, how is its pruning 

time; all we learn. All of us from the support of our technician, we have learned 

this. 

(2) Prevention Mechanism: There must be prevention actions that help avoid possible 

problems to arise, such as the ones evidenced in Chirik Sacha (See Action 4.1, Table 9-10, 

external constraints). 

(3) Action Measures for Mitigation: Address the identified problems that weaken 

women’s participation in Chirik Sacha, and when applicable, to the other communities as well 

(See Action 4.1, Table 9-10, external constraints) 

“No sé cómo convencerlas, yo creo que no les interesa. Lo más importante 

es crear interés en ellas” Anonymous, CN Chirik Sacha 

Translation: I don't know how to convince them, I think that they are not 

interested in participating. The most important is to create interest in them. 

Finally, the main action is defined as to promote concrete actions to strengthen women’s 

current participation, not to increase the number of women participants, but to continue 

providing tools that allow them to improve their work and build skills. 
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X. CONCLUSIONS AND RECOMMENDATIONS 

Gender among Kichwa Lamas 

Biases to overcome in gender research 

Gender approaches are still biased to be performed among women only, when the core of 

working in gender is working with both men and women.  

I do recognize the importance of having a space with women only, and mainly 

individually. Nevertheless, more important than understanding gender relations and focusing 

right away in gender, it is to first understand community relations and learn behavior 

norms, then proceed to gender focus.  

Once in gender focus, I strongly suggest to first work with men and women together, then 

work with women only. In addition, participant observation and semi-structured informal 

interviews were my main crucial tools for this research, without those, I could not have applied 

all the other tools. 

Gender Expressions among Kichwa Lamas 

When selecting sources to have a baseline for this gender-based research, I unconsciously 

enclosed myself in already existing gender systems, blocking my understanding of gender 

relations among the Kichwa Lamas that is where I had to depart from, and I did along the 

process. 

These broad results of three gender expressions that cluster an array of gender roles are 

present now, and can be considered only now because they will change in time as more gender 

expressions are developed and/or adopted. E.g.: Women’s experiences out of the community 

in traineeship from Bosques and in fairs’ participation result in temporarily developing new 

gender roles that in the future can create new gender norms (see Section IX, SO4 4.2). 

Also, even when the non-complementary expression is dominant among men, and 

complementary expressions (mutual and integrative) are less dominant in the TDC 

implementation, neither expression is better than the other. To understand which is better, 

another research must be done departing from what each community member considers as best 

practices. 

Kichwa Lamas function from a community base, and in terms of community (not 

couple: men-women) they are highly collaborative. In the means of achieving their activities, 

they are all interdependent individuals at different scales. 
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For Bosques National Program 

• Due to shortcuts, and other reasons provided by Bosques-Lima, the TDC will be reduced 

to a three-year implementation program, for the new communities to affiliate. 

Three years will not be enough to achieve progress in all the different aspects that 

the community needs. (1) It takes time to understand how the program works (for 

comuneros), (2) it takes time to gain the trust of the entire community, (3) it takes time to 

begin to see the results of the committees promoted by the program (e.g.: tourism, 

artisanry, cocoa, guinea pigs, chickens, bio-gardening). (4) There is a constant learning 

during the implementation of the TDC mechanism, that constant needs time to 

consolidate its learning. (5) Agricultural production cannot be rushed: In a 3-year 

contract, there is less than half of the cocoa harvested per farmer, compared to the 

harvests in a 5-year contract, because seedlings and plant growth (to produce) per plot 

section, take more than a year. Hence the recommendation is to keep a 5-year contract 

with the new communities to be affiliated with Bosques Program. 

• Bosques-Lima who are the ones that take management decisions, must consider that 

every indigenous group works different. The previous recommendation is based on the 

experience with three Kichwa Lamas communities who have a long-time experience 

implementing projects and working with international and domestic NGOs. A three-year 

contract for more isolated communities, could be even rougher than what it will be 

for Kichwa Lamas communities. 

• This research has also proven that, after their experience in the TDC mechanism, Kichwa 

Lamas communities want new communities to also experience a 5-year contract, and 

if they had to choose for their own communities again, they will choose a 5-year contract, 

not 3. 

• For results with greater precision about the effects of Bosques’ implementation 

among women and vice versa (see section IX, SO3 3.1), annual monitoring is 

necessary. For which same evaluation indicators must be used (not restricted to not 

create additional). In this way it will be easier to note the progress cyclically. The use 

of personalized interviews as one of the methods is highly recommended. 

• Peru is one top countries in Latin America for the registered deaths of indigenous and 

non-indigenous people that protected their forests. Illegal loggers, illegal miners, and 
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others, have taken their lives. Bosques is expanding towards more remote areas in Peru, 

affiliating new indigenous groups. What additional measures has the Program 

consider for the protection of the Patrolling Squads, when they monitor their 

primary forest? Considering that this is a mandatory requirement from Bosques (see 

Table 1-2). The affiliated communities are monitored through satellite imagery, Bosques 

experts must be able to detect them, and consequently protect the comuneros from such 

communities (see Figure 9-13). 

For Bosques-San Martin, and other Bosques-local offices in Peru 

• Bosques-San Martin works vigorously to make sure each Investment Plan works 

accordingly, attaining for a strong implementation of the TDC in the communities, which 

is evidenced in the outstanding progress the communities have done. However, long-

term outcomes are not pushed to be achieved along the TDC implementation, these 

are two: (1) Recognition of the ecological implications of conserving the forest, and (2) 

Efficiency in productive activities along the whole value chain, these need to be 

sustainable once the contract ends. It is pivotal to work on those immediately, mainly 

now that Bosques-Lima has reduced the contract’s years for the new communities. 

• It is truly pleasant to find in Chirik Sacha high satisfaction among cocoa producers with 

Bosques Program. The role of the cocoa technician is a key element for the farmers’ 

satisfaction and engagement with Bosques; also the current Apu’s experience (former 

member of the management committee) adds in. 

• Chirik Sacha has greater involvement of women over the 5 years because of the diversity 

of the diversity of the non-monitored activities. This evidenced various tensions among 

participant women (by weakening their women committee’s organization). In this way, 

the lack of gender approach in the beginning of the TDC implementation is evident, 

as the urgency for its incorporation. The PNCBMCC from its initial design (see 

Section IV), lacks of gender focus. Therefore, the Bosques-San Martin must continue 

with the gender approach actions that are currently being incorporated in the 

affiliated communities.  
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• Chunchiwi has the potential to be an example of cocoa women leaders. They 

need perseverance and dedication from the cocoa promoters and technician, because 

women have requested their advice in the management of their cocoa fields. 

• Chirikyacu has the potential to be an example of a leading organization of artisan 

women. Mistakes that were made in Chirik Sacha should be prevented here. Advise them 

in the management of their finances, rendering of its account, storing and balancing of 

their product. Mainly in transparency, communication effectiveness and credibility to 

ensure its long-term organization. 

Involving women beyond artisanry and cocoa 

Substantial trust bonds are built between local extensionists and comuneras, thus 

Bosques-San Martin has made good progress in achieving the involvement of women in 

several activities, as it is evidenced in this report. Additional actions are suggested to contribute 

to their involvement:  

• One of the main goals of this National Program is that the communities by the time they 

graduate are aware of the environmental importance of forest conservation. Some women 

in the three communities know the implications of not caring for the forest, they know of 

the valuable environmental aspects that their forest provide for them in their own (and 

neighboring) communities. I strongly suggest Bosques to work with these women in 

promoting this knowledge in their communities, among other women, men, and 

children. Securing the anchoring of this knowledge in the communities is crucial for 

the success of Bosques beyond its implementation. 

• In the short-term, empowering women already participating in Bosques activities, could 

have more impact than pushing efforts in increasing the amount of women participating: 

Empower women already participating, rather than increasing the number of 

women participating. Empowering them in terms of providing more experiences within 

the activities they are involved.  

• This report evidences that women’s interest to get involved are mainly driven by self-

motivation, followed by external influence. Having this in consideration, exploratory 

research on women’s preferences is required for/from Bosques to have specific 

alternatives to offer women when meeting with them. In that way, even when only a 
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small group of women decide to participate, they will influence other women along the 5-

year contract, as it happens in artisanry, and chickens (Chirik Sacha). 

• Following up in the previous point, one of the activities that this research evidences as an 

alternative is solid waste management. Training should be encouraged in the handling 

of solid waste. Women show to have a high direct participation in this topic, in addition 

it will contribute to assure them a sanitized space in their homes (particularly in 

Chirikyacu). It will also lead to environmentally responsible treatment and safe disposal 

of solid waste in the community, especially in Chirikyacu and Chirik Sacha, where it was 

perceived as a problem that was not being handled. Creating a committee in their 

communities is a good alternative. 
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XI. APPENDICES 

APPENDIX A: Female attendance to the meeting - Step 2 

 

Concept Community Date Women/ Total of 

Participants 

Act of communal expression of interest 

Acceptance for prioritization 

process to signing the 

conservation contract, and 

become beneficiaries of the 

TDC mechanism 

Chirik 

Sacha 

December, 2012 15/54 

Chirikyacu November, 2013 4/26 

Chunchiwi March, 2014 39/72 

 

APPENDIX B: Female attendance at meetings in the process of affiliation - Step 3 

Concept Community Date Women/ Total 

Approval and validation of communal documents 

Submission, approval and 

validation of the Investment Plan 

2014-2017 and Life Plan 2014-

2018  

Chirik Sacha March, 

2014 

0/43 

In the photographic records 

more than 9 women 

appear. 

No one signed the 

assistance sheet. 

Validation of the Investment 

Plan 2014-2018 and Planning 

Document 2014-2018 

Chirikyacu June, 

2014 

 

3/19 

Approval and validation of the 

document of 2015 - 2019 

Planning and Investment Plan 2015 

- 2019 

Chunchiwi October, 

2014 

26/47 

Zoning of Communal Forest 

Zoning of Communal Forest Chirikyacu April, 

2014 

0/13 

Participatory mapping, field 

verification, zoning and 

demarcation of the boundaries of 

the communal forest for 

conservation 

Chunchiwi August, 

2014 

46/83 

The events are sorted by date  
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APPENDIX C: Assistance to communal assemblies for the review of Investment Plan  

 

Community Year of 

TDC - 

Quarter 

Meeting Date in 

the community 

Women/ Total 

Communal Assembly for the information of the closure of execution 2014 

Chirik Sacha n/a November, 2014 9/13 

Quarterly Reports 2015 (quarters I-IV) 

Chirik Sacha 3 - I April 2015 13/ 36 

Chunchiwi 1 - I May, 2015 13/35 

 

Chirik Sacha 3 - II August, 2015 4/10 

Chunchiwi 1 - II August, 2015 13/35 

 

Chunchiwi 1 - III November, 2015 11/28 

Chirikyacu 1 - III December, 2015 1/25 

Chirik Sacha 3 - III December 2015 8/33 

 

Chirkyacu 1 - IV February, 2016 8/30 

Chunchiwi 1 - IV February, 2016 11/34 

Chirik Sacha** 3 - IV February, 2016 9/29 

 Review of Investment Plan for the year 2016 

Chunchiwi N/a February, 2016 12/37 

Chirik Sacha** N/a February, 2016 9/29 

Quarterly Reports 2016 (I) 

Chirik Sacha*** 4-I April, 2016 1/41 

Chunchiwi 2-I May, 2016 12/36 

Chirik Sacha*** 4-I June, 2016 6/58 
*The quarterly reports not shown in this table, were available, but the attendance sheets were not attached 

**Chirik Sacha data are the same, the data for the highlighted segment may not be accurate. 

***On the first date, Chirik Sacha presents the investment plan to be implemented during the first quarter, while in 

the second date shows the investment plan’s rendering of the same quarter. 
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